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Internet business has been expanding rapidly in China, which has produced great 
changes in working and living. Faced with the changes, meanwhile, basic 
telecommunication operators have to transform the management model into a 
profitable one to catch and even set the pace of Internet business expansion. 
The paper analyzes the development of Internet both in the globe and in China 
and the status quo of basic telecom operators, whose original profitable model is 
perfectly and systemically discussed.  
On the basis of above discussion, the paper examines the industrial system of 
telecommunication with emphasis. To make profits in the expansion of Internet, basic 
telecommunication operators should clarify the orientation, work out right 
management strategies and put them into practice effectively. Only in this way can 
operators achieve the goal of sustainable development. 
Six chapters are discussed as follows: 
Chapter one Introduction: Introduction to and analysis of the development of 
Internet in China and the original profitable model of basic telecommunication 
operators. 
Chapter two The industrial system of telecommunication in Internet Age: This is 
the hardcore of the paper, which serves both as the conclusion of the previous 
presentation and as the schema of the rest. 
Chapter three Innovation of management model corresponding with service 
innovation: Introduction to and analysis of service innovation and the correlative 
management model. 
Chapter four Multi-terminal and innovation of its corresponding management 
model: Introduction to multi-terminal and analysis of its correlating management 
model. 
Chapter five Basic operators intervene in communication contents and seek new 
management model: analysis of management model correlating with programs. 
Chapter six Transformation of telecom network and business model of basic 
telecommunication operators: analysis of management model correlating with 
transformation of telecom network. 
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第一章  绪论 
第一节  我国互联网及基础电信运营商的现状 
一、互联网在我国的发展 
2007 年 1 月 23 日，中国互联网信息中心（CNNIC）发布第 19 次中国互联网
络发展状况统计报告。截至 2006 年 12 月 31 日，中国内地网民已经达到 1.37 亿
人，与去年同期相比增长 23.4%。通过宽带上网的网民在全部网民中的比例高达
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25 元（优惠至 21.60 元）、办公 35 元，通话费为 初 3分钟 0.22 元，以后每分
钟 0.11 元；移动电话为月租费 50 元，本地通话费每分钟 0.40 元,漫游费为每分
钟 0.60 元，使用移动电话拨打长途电话需在本地或漫游费用基础上加收长途电
话费用。我国目前实行的国内长途电话牌价为每 6 秒钟 0.07 元，国际长途电话






















































































































例如，假定 AB 两国约定的长途电话结算价格为每分钟 1美元，在一定时间内（例
如一年），A国家拨通 B国家的电话总时长为 100 万分钟，B国家拨通 A国家网站
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